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The Hietorical Record of the 
Procurement and Supply Office 


Introduction 


"fhe Historical Record of the Proaurement and Supply Office” is 
a complete, chronological story of the mission, functions, organization 
and growth of the procurement and supply activities. 


The material in the Record was obtained fron review and analysis 
of the voluminous files, reports and other records in the files of 
the Agenoy and the Procurement and Supply Office. In the early years 
of operation, because of frequent shifting of procurement and supply 
activities among the offices of the Agency, reorganizations of the 
activity, and the changes in mission, complete and exect material, 
particularly as to growth statistics, was not readily available. In 
recent years, however, such material was found to be more complete and 
exact. 


The Record is by years from Fiseal Year 1946 to Fiscal Year 1952 
inolusive, and each year is handled as a separate chapter. Each chapter 
sets forth the authority under which the office operates, together 
with a statement of the overall mission and the functions necessary to 
perform such a mission, The organisation of the office, including in 
gome years proposed changes or reorganization, is then set forth in 
chart form. This is followed by pertinent statistics as to number of 
personnel on duty, amount of material purchased, the dollar cost of 
operations, and the dollar amount spent on material. In some years, 
when special or unugual projects or activities occur, the chapter con- 
teins information on the magnitude and scope of such projects. 


The final chapter sets forth e general, overall statement of the 
Procurement and Supply Office. Current functions and activities of 
all divisions within the Procurement and Supply Office are enumerated, 
as well as the concept of this Office, including what, why, and how 
it has been done. In addition, the chapter indicates the original 
concept of the Procurement and Supply Office, its position at the 
present moment, and what is yet to be done, Alao inoluded is the or- 
ganizational chart of the Procurement and Supply Office as of 30 June 
1952, together with the key personnel. 
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The Historical Record of the 
Procurement and Supply Office 


Authority: 


by Executive Crder, dated 20 September 1945, all functions of 
the Offiee of Strategic Serv.ces, except for those elements absorbed 
oy the Departments of the Army, Navy, and State, were transferred to 
the Strategic Service Unit. Gn 22 January 1946, a Presidential 
Directive created the National intelligence Authority and vested .n 
this body the authority to set up the Central Intelligence Group. 
By 20 October 1946 the Strategic Service Unit had been liquidated 
and absorbed into the Central Intelligence Group. Heretofore the 
Strategic Service Unit had been Jointly supported by the Departmenis 
of the Army and State. In the organisational structure of C,1.G., 
procurement and supply was placed under the Executive, Personnel and 
Administration Branch, in the Services Division. 


Central Intelligence Group 


Personnel and Administration| == | Budget. | 
woo Branch Officer! 
{ | | | | 7 
| Finance| | | Services! | 
[bivieiod | | Diviesent | | 
| ah Jt 
Se _—— ren 
| Communications (Personne! | ¢ 
Lau tw AOD on) Division | Division| 


Serviees Division 


188 Lon’ 


The mission of the Services Division is to direct and supervise 
all procurement activities of the Agency, including vouchered and un- 
_vouchered purchasing, it establishes supply programs; controls requi- 
sitions for supplies and equipment; negotiates contracts for space 
outside of Washington; is responsible for and handles all utilities 
contracts; mainta.ns all buildings assigned to the agency by tne Public 
Buildings Administration; supervises and directs the activit:es of the 
Supply, Reproduction, Transportation, and Property Sections. 
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Supply Section 


Panctions: 
The breaxdown of the Supply Section, of the Services Division, 
into its component parta and their functions is as follows: 


a, Office of the Chief: 


The Office of the Chief determines questions of policy affecting 
procurement; supervises the procurement, storage, :s8sue, and shipment 
of all materiel required within the continental limits of the United 
States, whether jntended for domestic or overseaé use, ineluding 
materiel which is considered to be of a secret or confidential nature; 
originates requests for cargo shipments for overseas missions. 


wb. Procurement: 


This unit procures a1] general and epecialiged supplies and 
equipment; purchases .n the open market, or from existing contracts 
when the cost is less than $2,000; procures from the Department of the 
army and other govermnental sources ef supply; maintains control of 
all requisitions for materiel. 


e, Contract: 


This unit negotiates all contracts, leases, and services other 
than personnel, and processes contracts covering utilities. 


ad. Storage and igsue: 


It stocks, issues, and delivers generai office supplies anc 
equipment; maintains perpetual inventory of stocks on hand; mainta.ns 
stocks of operational equipment and supplies procured from unvouchered 
funds; rece.ves and delivers ail materiel procured by the Procurement 
Section; pacys and crates; and arranges for shipment of supplies and 

' equipment. 


&. Miscellaneous: 
lt maintains and repaire office equipment in use throughout the 
.weney; performs such other services required of the Supply Section 
whieh do not fall under the jurisdiction of anyone in the aforementioned 
sections. 
£. Real istate: 
- + maintains buildings assigned to the agency by the Publ.c 


Buildings administration, including repairs and alterations; procures 
ut. lities required by the Central Intelligence Group in Washington not 
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under the jurisdiction of the Public Buildings Administration; controls 
space utilisation and prepares monthly space reports for the Public 
Bulldings Administration and the War Department; directs all internai 
physical moves of Central Intelligence Group offices in Washington. 


Central Intelligence Group 


“Services 
Division 


( a te nese snaggen ae i er 

| Supply Reproduction ] Property 

- Seti. | |, Seetion | Section | 
‘{contmet | 


g a tira amin oe 


pneian cn ek bettors 


(Real Estate | 


{ iiscellaneoual 


Translation 
. Section 


Property Section 
Rissions 
The Property Section establishes suci. policies as may be required 
+o control the accountabil:ty of all non-expendabie property regardless 
of source or nature of funds used in the procurement of such property; 


directs and supervises the maintermnce of proper recurds for all property 
owned or controlled by the agency, 


The breakdown of the Property Section, of the Services Division, | 
into its component parts and their functions is as follows: 


a. Offiees of the Chief: 
fhe Office of the Chief formulates, directs and implements such 
policies and precedures as may be reguired in connection with property 
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accountability for all Central Intell!gence Group property; regardless 
of source or the nature of funds used in procurement; directs the 
maintenance of proper records reiat:ng to accounts of all property 
owned or eontrolled by the Agency. 


a, Property Records: 


Thig unit maintaine records of all non-expendable property pur-. 
chased, assigned or transferred to Central Intelligence Group. 


c, Survey and inspect ‘on: 


It conducts oook and physical inventory audits periodically; 
eonduets investigations and inspections when required to establish 
financial responsib:lity in connection with the loss, destruction, 
damage to or theft of Government property. (See chart on next page.) 


Strategic Service Unit 
Personnel: 


As of 1) august 1545, xey personnel in the Procurement and Supply 25x14 
Branch were as follows: 


Chief 

Assistant Chief 

Contract Divigion 

Purchase and Supply Division 
Special Procurement Divis .on 
Military Supply Division 


Central Intelligence Group Personnel Order No, 3, dated 17 April 

ie46, appointment of[————— «di Administra- 95, 
tive Officer. 

Central intelligence Group Personnel order No, 14, dated 11 

September 1946, appointment of [__ sd) «Chief, Services o5y 4 
Division, Deputy Executive for Personnel and Administration, 


Branch Personnel: 


Contract Surplus Office Heal Est. Purchase Office 
Tera. Property of & Util. & Supply Services 
I $ 3 


July 1946 Personnel P&S - Washington (Including Office of Chief) 62 


1 

i May 1946 5 28 3 13 20 23 ¥ 

L Apr 1946 ti 33 3 12 22 a4 105 
1 Mar 1946 12 22 4 14 21 20 93 
1 Feb 1946 24 40 4 16 17 31 132 
1 Jan 1946 25 57 4 17 17 25 146 
1 Dec 1945 P&S - Washington (Incl. Gent. Mail Room & Courier Ser.) 173 
1 Nov 1945 ag " # 8 uw nu ft ” 169 
t et, 1945 it % wt in # " a t 18s 
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approved Table of vrgan gat on 
Fiscal Year 1347 


Executive for 


Personne) and ddan igirab.o: Positions 

Offiee of Snier 4 Office of Chief 2 

Funance Division LLo Supply Section 73 

Services Division L175 Reproduction Section 34 

Personne) Divis lor 73 Transportation Seetion 41 

Seeurity Division 38 Property Sect.on Lé 

Communications Division 279 

Covert Divigion +) oan 
Total 4od potal LYS 

Pergennel on duty ~ Services Division ~ 30 dune 1947 146 


Strategic Service Unit 
aceonplishments: 


Frou ¥d Day to 15 august 19435, tue Strategic Service Unit 
terairated 6% eontracts, with a monetary value of §5,058,048.35. By 
7 July 1946, 67 contracts sad been completely settled, witn a monetary 
value of $4,407,568.48. The net saving as a result of terminations and 
negotiations was $2,363,071.54. 


Dur .ng bue wonth of Ucteber 1945 and for a per:od thereto, 
approximately $3,000,000 worth of property nad been declared surplus. 
The Cargo Transportation Division received on return snipnents approx: ~ 
mately 200,000 pounds of sateriel to be disposed of as surplus. 


Procurement Total Total Work Orders 

Documents Dollar Real Estate and 
June 1545 288 $23, $64.62 $3,425 
May 1945 286: 4p 234040 3,150 
apr. 1546 208 11,139.72 3,850 
Mar. 1946 BOL 26,443.72 3,808 
Feb, 1946 322 14,199.05 Sy lide 
Jan. 1946 2) 12,242.85 43410 
Dee, 1945 L?7 37,998,775 2,900 
Nov. 1945 325 17,393.08 Na 
Get. 14d 358 17 5847.37 Na 

a Fe 


ff 
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Supply Section 


Personnel 
ts 15467 
Office Procure- Storage Real Est. Appl. 


of the Contract ment and and Util, Mainte- 


duly 1946 
Aug, 1946 
Sept.1946 NOT AVAILABLE 
Qet. 1946 
Nov, 1946 
Dec. 1946 3 2 8 36 2 1 92 
dan. 1947 3 3 & 36 3 i 94 
Feb, 1947 3 ‘3 % 39 3 2 60 
Mar. 1947 4 3 g 43 4 2 65 
Apr, 1947 4 3 g 43 4 2 65 
May 1947 4 3 16 43 4 2 66 
dune 1947 4 2 10 41 4 2 64 
Supply Section 
Procurement Unit ~ Contract Unit 
Figseoag O47 
Procurement 
weqguigitione Requisitions Docunents Total Monies 
July 1946 
SHUG 1946 
. Sept.1946 hOT AVAILABLE 
Cet. 1946 
Nov. 1946 
Dee. 1946 240 Nui 436 $208, 447.81 
Jan. 1947 286 2093 386 173, ‘786,04 
Feb, 1947 376 270 532 ‘37 816.83 
Mar, 1947 3&3 298 097 129,240.02 
Apr, 1947 403 301 $20 155, 004. 35 
May 1947 68 286 726 187, 261,25 
June 1947 38D 333 he td rosea r sees 
Total 2,536 Ly 704 4,188 $1, 202,878.32 
eS 
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Special Purchases 
(Covert) 
Fiscal Year 1247 


Requiai tions Documents . tems 
__eseived  - Processed Purchases 


duly 1946 
aug. 1946 
Sept.ivg6 NOT AVatTLaBLE 
Get. 1946 
ov. 1946 


Dec. 1946 5 7] 46 #6, 180, 38 
Jan, 1947 & q 27 684.06 
Feb, 1947 % 16 26 2,249.00 
Mar. 1°47 & 22 20 1,972.19 
Apr. 1547 13 36 62 4,376.43 
May 154" 12 52 i79 4,821.26 
Sune 1947 rail 22. 2k. da P1340 

Tote l a4 15S 4l4 $23, 356.32 


Supply Seaton 
>bora ge ane issue Unit - Commun. cations 


2 .gcg). Year 3947 


Seg, Pur. Ship- Ship- Total Number 
Reg. Gom- Orders ment aenis Height vases 


Received pleted Reg'd Asquests accomp, Shipped sipped 


duly 1946 
aug. L946 


Sopt.1646 HOT AVAILABLE 

Net. 1946 

Mov. 1o4é 

Bea. 1946 4) 39 135 N4 36 56,468 103 
Jan. 1047 253 BA 277 Na 51 58,545 Ne 
Feb. 194? 235 ek 328 Na 54 127,469 NA 
Mar. 1947 308 Ne 427? Na 69 65,550 NA 
apr. 1947 323 214 606 NA 74 163,614 NA 


Yay 1947 320 457 408 NA 180 109,157 5,438 
dune 1047 _ 32 322 639 NA 163 118,167 4,236 


total 1,89) 1,082 2,822 e2y 718,673 ay TT? 


wa A as 
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Supply Seetion 
Storage and Issue Unit 


Fiscal Year 1947 
wenn SPRINGS Maintenance Office Supplies 
Sat.s Transactions items Units 
Value 
Req. Req. Overhauis Non- Non- Non- 
Hionth Rec. Gomp..Repaire ixp. Exp, Exp, Exp, ExDe EXD. 
duly 1946 
Aug. 1946 
Sept .1%46 HOT aVaTLABL: 
Qet, 1946 
Nov. 1946 


Dee. 1546 39 21 €741.81 312 203 2,00° 591 155,379 3,661 
Jan, 1947 46 36 345.58 379 186 4,104 1,610 347,620 1,718 
Feb. 1947 45 51 537.51 448 326 3,345 O71 362,189 3,535 
Mar, 1947 56 57 960.00 467 298 3,624 823 = 413,842 3,155 
apr. 1947 52 56 1008.65 485 313 3,736 856 385,326 2,248 
May 1947 52 52 1105,00 552 329 4,144 1,133 607,785 5,281 
dunt 1947 39 (45 986.49 576 178 (4,275 851 1,463,728 _ 5,440 


——_ 


Total 333 318 5,684.95 3219 1,833 25,237 6,835 4,135,876 25,038 


~ 1D - 
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